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Opportunities

Weakness Threats
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Human Resource Management
* Employee engagement
* Diversity is the key to Creativity



Employee Engagement

* What is “Employee Engagement”?
e let’s start with what it’s not...

— Employee engagement does not mean employee
happiness or satisfaction. Someone might be
happy at work, satisfied with thier job and their
pay, but that doesn’t necessarily mean they are
working productively on behalf of the organization



Definition of Employee Engagement

Employee engagement is the emotional
commitment the employee has to the
organization and it’s goals.

— This emotional commitment means engaged
employees actually care about their work and
their company

— They work on behalf of the organization’s goals



Being An Engaged Employee

When employees care—when they are engaged—
they use discretionary effort

Give 110%
Go the extra mile

» Take personal responsibility/accountability

Hold themselves to a higher standard
* Take pride in the quality of their work

* Feel that what they contribute matters to the success
of the organization



What Do Employees Want?

To know what is expected of them

The tools and equipment to be successful in their job
The opportunity to do what they do best

Feedback, praise & recognition

To know that they are cared about

To know that they matter and make a difference

The opportunity to progress, learn new things

To be treated fairly

TRUST



Supervisors

 Employees MOST often leave their Supervisor, not the
company



Simple Strategy: How to Get There

EACH PERSON - EVERY DAY

 YOU approach them - don’t wait for them to
approach you

— Walk to where they are to say Good Morning to
each person on your team everyday

— Walk to where they are to say Good Night to each
person on your team everyday



It’s The Little Things

WORDS MATTER

— Thank you for your hard work today

— | noticed that you stayed behind to get that project finished —
your dedication is not going unnoticed

— I'm impressed!

— | got some great feedback about you today

— I’'m excited for you

— That’s the outfit you had on the day we interviewed you
— | trust you to do it take the lead on this

— It’s your idea, so why don’t you write up a proposal of how you
see it being implemented

— | am always in your corner



It’s The Little Things

ACTIONS MATTER
— A sticky note at their desk saying “thanks” for going above & beyond
— A miniature candy bar on a keyboard
— Empowering an employee in front of others
— A thank you or congratulatory email with clip art
— Spotlighting an employee’s specific contributions
— Thank you, congratulations card
— Call from the drive-thru at the coffee shop--- what can | bring you?

— | brought you in some brownies — this half does not have nuts, | know
you’re allergic

— Why don’t you head out early — | know you’re sister is coming into
town tonight



It’s The Little Things

COURTESY MATTERS
Regardless of Hierarchy - Don’t Forget the Courtesy

— | haven’t forgotten about you

— I'll be just a couple minutes late

— I'm sorry | kept you waiting

— | know that you’re very busy (your time is valuable)
— Thank you for allowing me to interrupt

— | apologize for the delay in responding to this email

— Don’t forget vegetarian, vegan & gluten-free options at
celebrations



It’s The Little Things

PUT ON YOUR THINKING CAP WHEN IT COMES TO EMPLOYEE
ENGAGEMENT

— On an employee’s first day, have a “Welcome to the Team”
sign or card that your team has signed waiting for them

— When an employee goes on vacation, have a “Welcome Back”
sign waiting for them when they return

— Remember birthdays and employment anniversaries
— Wedding showers, baby showers

— Potlucks, contests, drawings, prizes

— Team meetings, appreciation days



It’s The Little Things

SHOW THAT YOU CARE ABOUT THEM AS A PERSON, NOT JUST AS
AN EMPLOYEE

— Notice things & remember things
— Share a bit of yourself — open up so that you can be relatable

— Use your spouses name, your pet’s name, talk about common
experiences

— Remember names of employee’s children, spouses, partners,
grandchildren, pets

— Ask about significant events (how did your brother’s wedding go this
weekend?)

— Know their favorite coffee drink or candy bar
— Are they a “dog person” or a “cat person”

— Encourage work-life balance... “It’s been a while since you’ve take a
day for yourself”



How Do You Measure Engagement?

Gut feeling (mood/vibe)
Laughter, conversation, coaching, helpful to others
Volume and/or accuracy of work

Observation — Employees watching the clock or taking pride in
getting the job done on time
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e https://www.youtube.com/watch?v=volUEDS
FpJA



https://www.youtube.com/watch?v=vo1UEDSFpJA
https://www.youtube.com/watch?v=vo1UEDSFpJA
https://www.youtube.com/watch?v=vo1UEDSFpJA
https://www.youtube.com/watch?v=vo1UEDSFpJA

Diversity is the key to Creativity



Importance of diversity

ASEAN

Globalization
Generation gaps
Changing family pattern



Advantages of workplace diversity

Increased productivity
Increased creativity and problem solving
Attract and retain talent

Help build synergy of team and enhances
communication skills

Avoid litigation expenses
Diversified customer base



Diversity vs. Creativity

e Different backgrounds bring new information,
different opinions and different perspectives

Results

e Larger market share
* More profit

* |ncrease firm value



Diversity

e Age, class, race, ethnicity, gender, disabilities,
sexual orientation

 Work experience, education, skills, expertise



Technology Management



The Advantages and Disadvantages of
Technology in the Workplace

Advantages
* |Improves communication
* Encourages Innovation and Creativity

* Improves on Human Resource Management
* Saves Time
* Creates Mobility



The Advantages and Disadvantages of
Technology in the Workplace

Disadvantages

* Causes Distraction at Work

* High Maintenance costs
 Makes employees lazy

* Affects Workplace Relationships
* |t's Risky



How Google Humanizes Technology In The Workplace

* Thoughtfully mix it up

* Let technology support employees in their
personal lives

* Leverage technology to give employees
greater voice

* Go high-tech and low-tech
* Encourage people to disconnect



Finance and Budget Management



Finance and budget management

Defining the budget
Executing the budget
Controlling the budget
Updating the budget



Defining the budget

* Resource requirements
— Human
— Equipment and material resources



Defining the budget

* Budget estimate

— Analogous: actual costs of a previous, similar
project

— Top-down: budget for the project is fixed

— Bottom-up: estimate individual activities and add
up
— Parametric: standardized parameter



Executing the budget

* Budget baseline: time phased budget

_/~ cost || _/_ LaborHours

Earned Value S-Curve Cost Report

5] To PDF
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Budget control

* Budget reports
— Expense reports
— Variance reports



Budget update

Budget changes
Corrective actions
Capture lessons learned
Communicate changes



Risk Management

(Source: Pressman, R. Software Engineering: A Practitioner s Approach. McGraw-Hill, 2005)



Definition of Risk

* Ariskis a potential problem — it might happen
and it might not

55



Risk Categorization

Known risks

— Those risks that can be uncovered after careful evaluation of the project plan,
the business and technical environment in which the project is being
developed, and other reliable information sources (e.g., unrealistic delivery
date)

Predictable risks

— Those risks that are extrapolated from past project experience (e.g., past
turnover)

Unpredictable risks

— Those risks that can and do occur, but are extremely difficult to identify in
advance
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Reactive vs. Proactive Risk Strategies

Reactive risk strategies
— "Don't worry, I'll think of something"
— The majority of software teams and managers rely on this approach

— Nothing is done about risks until something goes wrong

* The team then flies into action in an attempt to correct the problem rapidly
(fire fighting)

— Crisis management is the choice of management technigques
Proactive risk strategies
— Steps for risk management are followed (see next slide)

— Primary objective is to avoid risk and to have a contingency plan in place
to handle unavoidable risks in a controlled and effective manner

S7



1)
2)

3)

4)

Steps for Risk Management

|dentify possible risks; recognize what can go wrong

Analyze each risk to estimate the probability that it will occur and the
impact (i.e., damage) that it will do if it does occur

Rank the risks by probability and impact
- Impact may be negligible, marginal, critical, and catastrophic

Develop a contingency plan to manage those risks having high
probability and high impact
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Risk Components and Drivers

The project manager identifies the risk drivers that affect the following risk
components

Performance risk - the degree of uncertainty that the product will meet its
requirements and be fit for its intended use

Cost risk - the degree of uncertainty that the project budget will be maintained

Support risk - the degree of uncertainty that the resultant software will be easy
to correct, adapt, and enhance

Schedule risk - the degree of uncertainty that the project schedule will be
maintained and that the product will be delivered on time

The impact of each risk driver on the risk component is divided into one of
four impact levels

Negligible, marginal, critical, and catastrophic

Risk drivers can be assessed as impossible, improbable, probable, and
frequent
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Seven Principles of Risk Management

* Maintain a global perspective

— View software risks within the context of a system and the business problem that is is
intended to solve

* Take a forward-looking view

— Think about risks that may arise in the future; establish contingency plans
* Encourage open communication

— Encourage all stakeholders and users to point out risks at any time
* Integrate risk management

— Integrate the consideration of risk into the software process
 Emphasize a continuous process of risk management

— Modify identified risks as more becomes known and add new risks as better insight is
achieved

 Develop a shared product vision
— Ashared vision by all stakeholders facilitates better risk identification and assessment
* Encourage teamwork when managing risk

— Pool the skills and experience of all stakeholders when conducting risk management
activities
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The End

* Questions
 Thank you



