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Health in the post-2019 "Health is a precondition for and an
[Iwelupmen[ augmla outcome and indicator of sustainable

development”

1
Sustainable

Rio +20 Outcome Document,
Development

paragraph 138

Almost every one of the 17 new goals is
directly related to the health of the world’s

sl people or will contribute to health
Assemly indirectly.

resolutions
o the pest-z0u5.
tapment ar=ica

g a W
lagment aget

The specific health targets are no longer
focused just on saving lives in poor countries,
but in creating healthier societies and
promoting  wellbeing for _ everyone
worldwide.

7 World Health
J Organization

Source: WHO (2015) “From MDGs to SDGs”



® Securing a Healthy Future: Resilient Health Systems to Fight
Epidemics and Ensure Healthy Lives

®* Renewed focus on health systems

®* New targets to ‘achieve universal health coverage’ and to ‘substantially
increase health financing and the recruitment, development, training
and retention of the health workforce in developing countries’.

®* The need for greater priority to be given to health systems and

human resources for health (HRH) is recognized in the new SDG

targets.

Source: Campbell (2015)

* Note: Jim Campbell is the Director, Health Workforce Department (WHO), Executive Director, Global Health Workforce Alliance.

Phudit Tejativaddhana 9



®*The era of one-size-fits-all solutions and disease control

silos has finally given way to a broader understanding of

health as inseparable from social development, with a

central and critical role for stronger, more resilient and
responsive health systems.

Source: Global Symposium on Health Systems Research (2016)

— "“ Alliance for
i o | Health Policy and

.
K

A« Systems Research

7/7/2016 Phudit Tejativaddhana 10



We need a comprehensive,
integrated approach to

service delivery. We need to

ficht fragmentation.

EVERYBODY™SS BUSINMNESS

5T 3 =T 3 = = " SYSTEMS
STOTMBROVE HEALTH OUTCOMES | Dr Margaret Chan

EAMEWODHREK FOR ACTION

WHO Director-General, June 2007

Strengthening health systems to improve health outcomes

Everybody’s business

|




What is a health system?

® A health system consists of all organizations, people and actions whose primary
intent is to promote, restore or maintain health.

® This includes efforts to influence determinants of health as well as more direct
health-improving activities.

® A health system is therefore more than the pyramid of publicly owned facilities
that deliver personal health services.

® It includes inter-sectoral action by health staff, for example, encouraging the
ministry of education to promote female education, a well known determinant of
better health.

® The broad health system includes everyone responsible for good health, from the

family in a rural village to the surgeon in a hospital in the capital city. ~

Source: Management Sciences for Health (2010: p.1:4); WHO (2007:2); ' \_;/)



THE WHO Health System
Conceptual Framework

SYSTEM BUILDING BLOCKS OVERALL GOALS / OUTCOMES

ACCESS
COVERAGE

-

QUALITY

SAFETY

Source: WHO (2007)

THE SIX BUILDING BLOCKS OF A HEALTH SYSTEM: AIMS AND DESIRABLE ATTRIBUTES @



NAYNSHAUINITHUILALINYENITINNTS

OVERALL ACTIONS TO STRENGTHEN HEALTH SYSTEMS

o ‘&FGEMENT STREp G e
Ay
N . Improved
L P health
5 Adequate Appropriate %z ealt
& number competences t% services
@ of managers )
= = and
o
>~ |
sector
goals
Functional Enabling e.g. MDGs
support workin
systems environmen

Source: WHO (2007) @



Figure 1 The PHC reforms necessary to refocus
health systems towards health for all

UNIVERSAL
COVERAGE
REFORMS
to improve
health equity

LEADERSHIP
REFORMS
to make health
authorities more
reliable

SOURCE: WHO(2008)

SERVICE
DELIVERY
REFORMS

to make health systems
people-centred

PUBLIC POLICY
REFORMS
to promote and
protect the health of
communities
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Thailand — Good health at low costs
Using CRVS for monitoring reduction in child mortality

Top ten MDG4 performers Good Health at Low Cost !
Countries Total Average yearly | . USMR wvs. THE per capita
and populationin  reduction in oo . Low- and middle-income countries
territories” thousands mortality E % TR 1
{2006} (1990-2006) 220
Rank o I I BT
1 Thailand 634 44 £85% i
-------- 180
2 Wietram 86206 71% = 3
g 120
3 Pers 27589 71% =
4 Brazil 189323 6-5% 2 1003
5 Indonesia 228864 6-2% £ ao] - . =
6  syma 19408  62% 5 o] aerercl Trealth: at loww coxsit
e PRI o 25 ywears
8 Sri Lanka 19207 5.6% 20 e X z
Mepal 7641 5.5% £ + . - s e . " :
- P = 5 10 20 50 100 e 200
10 Morocoo 30853 5.55, Total health expenditure per capita (USD, logarithm}
* GHI < USDS, 000 per capita; Births = 100 000fear E i ey e Pl sme—wrean — BSasr ey Bl i = oo el
Source: Rohde et al. (Lancat 2008) Source: Analysis of Weorld Health Statistics

UNAI DS : > Thailand is first country in Asia to eliminate mother-to-child transmission of HIV and syphilis

PRESS RELEASE

THAILAND IS FIRST COUNTRY IN ASIA TO ELIMINATE MOTHER-TO-CHILD
EONENET TRANSMISSION OF HIV AND SYPHILIS
WHO South-East Asia Regional
Office, New Delhi NEW DELHI/BANGKOK, 7 June 2016— Thailand today received validation from WHO for having eliminated
Shamila Sharma mother-to-child transmission of HIV and syphilis, becoming the first country in Asia and the Pacific region and

tel. +91 981 B28 7256

also the first with a large HIV epidemic to ensure an AlDS-free generation. The Minister of Health of Thailand
SHARMASHA@WHO.INT

was presented with the certificate of validation during a ceremony which took place in New York on the eve of
the United Nations General-Assembly High-Level Meeting on Ending AIDS.

CONTACT

UNAIDS Cloba “This is a remarkable achievement for a country where thousands of people live with HIV. Thailand's

Sophie Barton-Knott unwavering commitment to core public health principles has made elimination of mother-to-child transmission

tel. +41 79 514 68 94 of HIV and syphilis a reality, a critical step for rolling back the HIV epidemic. Thailand has demonstrated to the
BARTONKNOTTS@UNAIDS.OR world that HIV can be defeated,” Dr Poonam Khetrapal Singh, Regional Director, WHO South-East Asia Region, 17
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towards Universal health Coverage
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Key challenges of the Thai health care system

Need strong political commitment and support

New health technologies and expensive services - long-term
sustainability of health care finance for the UC scheme and primary care,

An increasing disease burden from chronic NCD and the situation of aging
society > reallocate more resources to HP and disease prevention,

Inefficiency and inequitable access to quality health services among
beneficiaries of different health insurance schemes - harmonization,

The pandemic of new emerging infectious disease and unsuccessful
control of tuberculosis and HIV/AIDS = need revitalization,

Poor governance of the Thai health systems,
Mal-distribution and internal brain drain of human resources for health,

The impact of economic crisis and international trade/agreement on
health of the Thai population,

Adequate investment in health information system > M&E,
Long-term capacity building of health system and policy research.

Source: Prankongsai (2014)
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NU Model for Collaboration and Integration of Research,

Training and Academic Services in order to Strengthen
Sub-national Health Systems to Achieve SDGs

Health

MoPH & ~ Region 2

Other

Partners

Health
Region 3
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FIGURE 1. Framework for People-Centered Health Systems Strengthening

Government Source: Management Sciences for Health (wooo:p.o-5)
(including MOH)
AR
¢ Al
Leading and Lt cktec
Managers skilled and . access to Better
motivated to lead and matn ;gmg ﬁggwnsglnsg:tem and use ’ health
manage health systems i ACLEE of quality outcomes
. results , health
: o 1 .
Ly services
A . ' « Y
! Clients «-- --=-» Providers I
i (including family (including :
: and community) private sector) !
| : ) N

Key: HR: Human Resources; HMIS: health management information systems; L&G: leadership and governance.



FIGURE I.

People and teams empowered
to lead, manage, and govern

LEADING

Scan

Focus
Align/Mobilize
Inspire

MANAGING

Plan

Organize
Implement
Monitor/Evaluate

GOVERNING

Cultivate Accountability
Engage Stakeholders
Set Shared Direction
Steward Resources

Leading, Managing, and Governing for Results Model

----- -~ Improved health system performance ~ -------------- > Results
Enhanced work
envuronment & \
male and fernale IMPACT ON
health workers ~ Responsive HEALTH:
systems
- <« prudently raising inable outcomes
and allocating ligned with national
Strong et ealth objectives and
management MDGs 3,4,5,and 6
systems

Source: Management Sciences for Health (woe« : p. lo-&)




FAGURE I. Conceptual Model of Health Systems Governance

CONTEXT: Sccial, cultural, and organizational context, both past and present

DRIVERS: Economic incentives, Political will

ENABLERS: |.Leadership skills
2. Ethics and integrity

3. Use of information, evidence, and technology
4. Performance measurement

GOVERNANCE
People who govern cuhlvde goveming

(
mformation) and apply effective
goveming praciices

MANAGEMENT

Competent managers manage people,
information, medicines, and funds

effectively and efficently

SERVICE DELIVERY
(Effective, efficient. equitable, safe,
ttmely, and responswe)
Competent health service providers have
medicnes, equipment, and facilies
available and provide prevention and
treatment services

Source: Management Sciences for Health (woe& : p. e-&)



Management Competency Conceptual Framework

Competencies

Skills, Abilities, Knowledge and
attitude

Source: Liang (2016)

39



Core management competency - the global list

1. Leadership;

Professionalism;

Political awareness;

Leading and managing change;

Self management and resilience;
Evidence-Informed Decision Making;

Public and industrial relations and networking;

Operations Administration & Resource Management;

0 e

Knowledge of healthcare environment and the organisation;

10. Interpersonal, Communication qualities and Relationship Management

Source: Liang (2016)



* UsnwmnSagiiisavigaindidnauiseiite
N1sHAUIRaNUsEAUgUAINING (A3.UN.0179
anawiflvd) lun1sdnsrgdvadnsunangns
N1SIANITTEUUFVAIN H1UTUNJNEIVIYN
N13AA9 N15AANTTHATAEHUTEUUU TN
HUNN

* WUdHAIUABINTTVBIRITBUINU ST N A LU
wauLtaLdansiuaanidaela Felasunis
duuayuan ILO wag EU.




N1FININENANGATUAUNNRNEY H1UINTIANITIZUUFVNN
(VaNgATUIUIYIR) 27 1. 59




NANgNTUIVYIN B U
#1UIN1FIANTTISUVHUVAN (MANFATUIUIYIR)




&.0) RaNgASUSVYINBHUNAA §1U13VINTIANITIZUUFVNN (MangnsuIunvii)
* Junangnsniun1svindvesiieatnausied 1ned o wuu A

@) LUU 6.6

O Jugaulsgygualn lunnnguanvadvn NIAIUINGIAIEAT INYIAEATHVAIN
wazdenNAEns (e niiein neiliszaziiaifng m U) waz

©) LUU 6.&

o Sufauuinnini fifinanisdeuiuin Tunnnguaiviisn Nakuinerdians
MNYIANFATHVAIN WazFIANAIENT (oo wieRn laediszaziiain1sAne « U)
Tnadaudulumunaeisudiniuyszn1AnsznsefneIsnIs W.A. b&es wag
USENIAYR NN INTIRUULIAT




ANTIUUBLYALUVDINANGAT (F1D)

&.0) NangnsuvY IR UGN §113VINTIANITIEUVEVAN (MangasuIuIvii) (se)
® ANFAANITHITUNITEADY LUNITIINIY

7 Y < a = T %4
* lynrsdunun Wunalnlunisfienunaznisuaniuaguiseus

74
(%4

* ddnazAasAnyrdvrvsaulidunIein A 3183V U8UATIVL VUGS was
FI8IYINY B IINFIUNITIANITTEUUHUNIN

2 = a Y= v ‘ a ¢ & Y,
* Fru1safnEINNNIINIaenIalnelTsTUUNIlnaNTudULRBSLIA LA




ANTIUUBLYALUVDINANGAT (F1D)

&.0) NangnsuvYINBR UGN 113V INTIANITIEUVEVAN (MangasuIuIvii) (se)

*  WIANITNNINUUNUTTZAUUTY BN F§ARRBINY research fields ¥a9912738)
LALHNTIAANUNIMENAELALLATINITINALIATUNTS

¥

* wulandIeNnauauaenaldynin1sANNITTEUUFUAINVBIU TN ALASNUTN
vasgLseudunan

e

g S




&.0) NangnITUTYYINENUMGIN §1913YINTTIANTTTEUVEUNIN (MaNFATUIUIYIR)

lassasaviangns

LUU o.0 LUU oo LUU o.0 LUU o0
@. 9I1UF1TY (Course Work) Lifaandn
0.0 AY1UVIAU (Compulsory course)
o8 AYLABN (Elective courses)

o, INYIRWUS (Thesis) laitiaenan < T <= ol

. 518930109V (Litdunneia)
ol [oYc4

Compulsory courses (Non-credit)

NUNATIUNRDANANEAT Lidfaandn

Total credits not less than

(e~ el (cx(~S avle

fidnanaldsunisiansanliamalouEousedv Ao UsunugIua1u3 MMUANURLYEUTIANENTINNITUIAITHANGAT



500600

500601

500661

500662

500663

500664

500665

500666

= o/ =
NIUIANTITIANYT LUV 1.1

5187391 Usaulitdunuaein 37uu 17 wuene
sufuisisetugemeinenmansguam
Advanced Research Methodology in Health Sciences
NORHFIUIINNITIANITIZUUFUNIN

Theoretical Foundations of Health Systems Management
duuun 1

Seminar 1

duuun 2

Seminar 2

duuun 3

Seminar 3

duuun 4

Seminar 4

duuun 5

Seminar 5

duuun 6

Seminar 6

(2-2-5)

(0-2-1)

(0-2-1)

(0-2-1)

(0-2-1)

(0-2-1)

(0-2-1)



= %4 =
NIUINNITANE LLUU 1.1

S199%1 NYIRNUS WU 48 UAA

500670 MNYIUNUS 1 wuu 1.1 8 w28
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Program structure of Doctor of Philosophy (Health Systems Management)
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Curriculum Map of Doctor of Philosophy (Health Systems Management)
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Global Management Competency List as a .
MCARP list for

result of the systematic literature Units that address the management competencies

Victoria

conducted by MCAP
Leadership yes Thai health system and comparative health systems;

Health leadership and change management;

yes This will incorporate into the teaching throughout the study

Leading and managing change yes Health leadership and change management;

Health care quality management;
Evidence-informed decision making yes Understanding health and service data for decision-making;

Project planning, evaluation and management;

Health care quality management;
Knowledge of healthcare environment and yes Thai health system and comparative health systems;

the organisation Understanding health and service data for decision-making;
Health care quality management;

Interpersonal, communication qualities and yes This will incorporate into the teaching throughout the study
relationship management

Operations Administration and Resource yes Health resource and financial management;
Management

Health care quality management;
Self-management and resilience Hospital This will incorporate into the teaching throughout the study
managers

Political awareness - Thai health system and comparative health systems;
Public and industrial relations and - Thai health system and comparative health systems;
networking Lanlilh lnadavahim amd Alhamcn manimncanaan s



Semester/

M.Sc. in HSM (Health Systems Management and Leadership) M.Sc. in HSM (Health Security Financing, Management and Leadership)

<
o
)
=

Subjects Credits Subjects Credits
1/1 Research Methodology in Health Sciences (Non-credit) (3) Research Methodology in Health Sciences (Non-credit) (3)
- Thai health system and comparative health systems 3 Thai health system and comparative health systems 3
- Health leadership and change management 3 Health leadership and change management 3
- Health policy analysis, planning and evaluation 3 Health systems and health security financing 3
- Seminar 1 (Non-credit) (1) Seminar 1 (Non-credit) (1)
2/1
- Health project planning, management and evaluation 3 Model of health systems financing 3
- Health resource and financial management 3 Accounting, finance and management 3
_ Elective 1 3 Elective 1 3
- Seminar 2 (Non-credit) (1) Seminar 2 (Non-credit) (1)
_ Thesis 1 Type A 2 3 Thesis 1 Type A 2 3
1/2
Social, culture perspectives and politics in health system 3 Health benefit package decision 3

I Elective2 3 Elective 2 3

Seminar 3 (Non-credit) (1) Seminar 3 (Non-credit) (1)

I Thesis2TypeA2 3 Thesis 2 Type A 2 3
2/2

Seminar 4 (Non-credit) (1) Seminar 4 (Non-credit) (1)
I Thesis3 Type A 2 6 Thesis 3 Type A 2 6

I Total 36(7) Total 36 (7)



'QJGU']LLﬂ‘L! ﬂﬁﬂjﬁellﬂﬂ'ﬁﬁﬂ‘l?}"lﬂ’]uuwu 1l LUuU N 2
(9us182vlddaendn 24 wuenR)

AY1USAU MUY 18 NUIYNH

AYLAY laidaenin 6 AU

500510 sTUUFUNNUsEImAlneLasszuUgun WU EULTIgY 3 (2-2-5)

Thai Health System and Comparative Health

Systems

o

500511 AMZHUIMIFUAIN UazAI5IANIINISURBULUAS 3 (2-2-5)

Health Leadership and Change Management
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ﬂfjﬁJ 1 msé’ﬂm'sizuuqﬂjmwLLazquﬁjﬁq Health Systems Management and Leadership
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500512

500513
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N15ATIEN A15IUAUY kazn1SUTEHUNAUTEUIEHUN N 3 (2-2-5)
Health Policy Analysis, Planning and Evaluation

N3 ANTUTNNS u,azmi‘i.lizLﬁuwa‘lﬂiqmizﬁlmw 3 (2-2-5)
Health Project Planning, Management and

Evaluation

N15IANITNITANIUALNINEINTHUAN 3 (2-2-5)
Health Resource and Financial Management

YUNBIAUAIANIMUSTIULATNI SR TUTEUUEUN W 3 (2-2-5)
Social and Culture Perspectives and Politics in

Health Systems
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Health Security Financing, Management and Leadership

Aganiza ldidaendn 12 nulghia

500516 N1SARITTUUFHUNANLALTTUUUTEAUGUNIN 3 (2-2-5)
Health Systems and Health Security Financing
500517 N15URYY NIIASY LAZNITIANTT 3 (2-2-5)

Accounting, Finance and Management

500518 WUUINABINITAGITZUUGUNN 3 (2-2-5)
Models of Health Systems Financing
500519 N13AnFuYAaNSUsElevUAIUgUAIN 3 (2-2-5)

Health Benefit Package Decision
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500530 JayaguaInuazn1suIn1siianisangula 3 (2-2-5)
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Health and Service Data for Decision-Making

500531 N1SUTMITNITNGINTUYWEFUNN 3 (2-2-5)
Management of Human Resources for Health

500532 NOMNILLAAIFITUIUTZUUFUAIN 3 (2-2-5)
Law and Ethics in Health Systems

500533 NMSUTUITAATNUINITHUAIN 3 (2-2-5)
Health Care Quality Management

500534 nausElevigunInnazyszvIng 3 (2-2-5)
Population and Health Beneficiary

500537 N15ANUTEEUNITAINITIANITIZUUFUNIN 3 (0-6-3)

Practicum in Health Systems Management
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500512 N153LATIZA N1TINLRY 1kazN1TUTZRURANTEUIEEUNIN 3 (2-2-5)
Health Policy Analysis, Planning and Evaluation

500533 N1SUTNITAATNUINITHUAIN 3 (2-2-5)
Health Care Quality Management

500534 nausElevigunInnazyszvIng 3 (2-2-5)
Population and Health Beneficiary

500535 fdauinisguawluszuugunm 3 (2-2-5)
Purcashers in Public Health Systems

500536 AlusnsgunwlussuuguaIn 3 (2-2-5)
Health Providers in Health Systems

500538 N15HNUTEEUNITAINITIANITIZUUFUNIN 3 (0-6-3)

Practicum in Health Systems Management
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500580 MNPUNUS 1 LAY A WUU N 2 3 TIRRRLY
Thesis 1, Type A 2
500581 NYUNUS 2 LAWY A WUU N 2 3 TIPRRY
Thesis 2, Type A 2
500582 NYTUNUS 3 LAY A WUU N 2 6 WU

Thesis 3, Type A 2
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52 U8UTTINIINYIAEATHUAN 3 (3-0-6)
_ Research Methodology in Health Sciences

duuun 1 1 (0-2-1)
_ Seminar 1

duuun 2 1 (0-2-1)
_ Seminar 2

duuun 3 1 (0-2-1)
_ Seminar 3

duuun 4 1 (0-2-1)
_ Seminar 4
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(Prograrm structure of Master of Science Program in Health Systerns Management)
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(Curriculum Map of Master of Science Program in Health Systems Management)
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(Curriculum Map of Master of Science Program in Health Systems Management)
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AMNUSLNADIELASIAY
No Name - Surname
David Briggs
Mary Cruickshank

John Fraser

Peter Francis Howard
Godfrey Isouard
Sandra G Leggat
Zhanming Liang

Jo Martins

Victor Minichiello

1

Stephanie Short

Academic Positions

Adj. Associate Professor
Professor

Adj. Professor

Adj. Associate Professor
Associate Professor
Professor

Senior Lecturer

Visiting Professor

Emeritus Professor

Professor

Educational Institution

(school/college/university)

University of New England
University of Canberra
University of New England
La Trobe University
University of New England
La Trobe University

La Trobe University
Macquarie University
University of New England
University of Sydney



318%991915IRNTIAUIAVIIANUTINA (51D)

ANUNAUIAANNA

Chowdhury Mushtaque Professor Columbia University, New York

NUTLNADING W

World Health Organization Regional
Phyllida Travis - Office for South-East Asia
(WHO SEARO)

NUTENANN U
U

Singay Jigme - WHO SEARO

I

ANUSLNATNITFDLUIN

Emeritus Professor Public Health Foundation of India
Richard Cash
Senior Lecturer Harvard School of Public Health

Sylvia Vriesendorp - Management Sciences for Health
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nUsemeAnUu

1 Keiko Nakamura Professor Tokyo Medical and Dental University

AMNTINY
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